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City Council Meeting 
March 24, 2015 

 

Present: Mayor Rose Hanser, Councilpersons Lawretta Miller, John Williams, Greg 
Koczur and Tom Jankowski 

 
Also Present: Fire Chief Reid, Planning/Building/Zoning & Code Official Denise Sisson, 

City Attorney Gary Ryder, City Clerk/Treasurer Michelle Richards, Police 
Chief Cory Hert and Public Works Director Bryan Swan 

 
 
Mayor Hanser called the meeting to order at 7:00 pm.  Following the Pledge of Allegiance, City 
Clerk/Treasurer Richards called the Roll Call.   
 
Consent Agenda: 
Councilperson Jankowski moved to approve the Consent Agenda.  Councilperson Miller 
seconded the motion.  Discussion:  Councilperson Williams asked if the amendments were 
made to the minutes of the 2/24/15 meeting as approved at the last meeting.  City 
Clerk/Treasurer Richards stated the minutes have been amended.  No public comment 
received.   Motion carried as amended with all in favor. 

• Minutes of 3/10/15 Regular Meeting 
• Claims Roster 3/19/15 
• February Financial Report  

 
Departmental Reports: 
Reports were given by Police Chief Hert, Planning/Building/Zoning & Code Official Sisson, City 
Attorney Ryder, Public Works Director Swan, City Clerk/Treasurer Richards and Fire Chief Reid. 
 
Mayor’s Communications: 
Mayor Hanser talked with Building Inspector Dennis Hirsch about the variance request on 
tonight’s agenda.  Mr. Hirsch did not see any challenges or problems with the request.  She also 
spoke with County Planner John Marks and he didn’t feel the request was problematic either.   
 
Public Comment: 
Mayor Hanser opened the public hearing at 7:15 pm for the variance requested at 2545 Lariat 
Court.  Terry Taylor, owner of the property at 2545 Lariat Court, addressed the City Council 
regarding his request.  The main issue is that they sold a farm in Idaho, brought back equipment 
from the farm and it is difficult to find storage in Colstrip.  They also have a motor home they 
would like to store inside.  The Taylors initially purchased two lots on Lariat Court and have 
since purchased a third lot.  The paperwork was just completed to join all three lots into one 
lot.  Mr. Taylor stated he shared information with his neighbors regarding his plans for the 
property.  Attorney Ryder asked if the survey combining the lots has been filed with the county.  
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Mr. Taylor stated it should have been done today by the surveyor and he provided a copy of the 
filing to Attorney Ryder.  Mayor Hanser closed the Public Hearing at 7:22 pm. 
 
Carl Jackson of Kadrmas, Lee and Jackson (KLJ) addressed the City Council on projects the 
engineers are currently working on.  The Backwash Project should reach substantial completion 
this week with only one outstanding issue to be handled.  The Pressure Zone 1 report was sent 
to the Montana Department of Environmental Quality last month and KLJ is currently 
responding to their comments but Carl doesn’t anticipate any issues.  KLJ is a little behind on 
the Zone 3 Water Tank project but hope to provide a report by mid-April.  KLJ expects to have a 
report to the City for the Castle Rock Lake Drainage improvement within 7-10 days with a 
recommendation to probably move forward to address that issue.  The Wastewater Treatment 
Project is 2 phases with one phase waiting on Coal Board funding.  Phase III of the Wastewater 
Treatment project probably won’t be started for 2-3 years.  KLJ would like to set up a tour at 
the Water Plant and Wastewater Plant to explain the projects and give the City Council a better 
understanding of the improvements and their operation. 
 
Bryan Vanderloos, Project Engineer with Kadrmas, Lee and Jackson, addressed the City Council 
on the lift stations rehabilitation project that was bid and awarded last fall.  A pre-construction 
meeting is planned for April 7th.  The Alder Court Sanitary Sewer Rehabilitation project includes 
replacing 490 feet of sewer main with a portion running under the BNSF railroad.  Surveying will 
begin tomorrow.   
 
Gail Beckham, 3846 Chinook, approached the Mayor to be on the agenda for tonight’s meeting 
but was not allowed to be on the agenda.  She hopes that as an employee and a citizen that she 
has the right to voice her opinion about how the City Council works and how they make 
decisions on the budget.  The City Council has not set a policy on how employee raises are 
given.  She feels guidelines should be developed.  The last raises range from 2% to 11% for the 
non-union employees.  She would like the judge’s wages be compared to the Justice Court 
wages.  She feels there should be criteria such as length of service with the city and years of 
experience in their profession.   She requested that the information she submitted be reviewed 
and some guidelines be established for wage increases that are fair.   
 
Unfinished Business:  None. 
 
New Business: 
Councilperson Jankowski moved to approve the variance request at 2545 Lariat Court to build a 
garage 960 square feet larger than the 1200 square feet limit.  Councilperson Koczur seconded 
the motion.   Discussion:  Councilperson Jankowski thanked the Taylors for their very 
informative presentation and the consideration given to their neighbors.  He understands their 
desire to store their stuff indoors where it is protected and secure.  Councilperson Williams 
thanked Denise for revising her report to include variance criteria.  No public comment was 
received.  Motion carried with all in favor. 
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Councilperson Miller moved to approve a retroactive wage increase for former employees 
Janet Morgan and Erika Drake.  Councilperson Koczur seconded the motion.   Discussion:  
Councilperson Miller stated she feels it is fair since the other employees received a raise.   
Councilperson Miller amended her motion to include the dollar amounts of $503.52 for Janet 
Morgan and $128.44 for Erika Drake.  Councilperson Koczur seconded the motion.  No 
discussion or public comment received.  Motion carried with all in favor.  Mayor Hanser asked 
for any more comment from the City Council or public on the motion as amended.  No 
comment was received.  The motion carried as amended with all in favor. 
 
Mayor Hanser explained that the collective bargaining agreements created an Insurance 
Committee with 3 members representing the two collective bargaining units and 3 members 
representing the City of Colstrip.  The collective bargaining units have chosen Darcy Dahle of 
MPEA, Noreen Landwehr for the Police Unit and Paula Peplow for the City Employee Unit.  
Mayor Hanser recommends appointing the City Clerk/Treasurer, Chief of Police and Mayor on 
behalf of the City of Colstrip.  Councilperson Jankowski moved to approve the Insurance 
Committee appointments as recommended.  Councilperson Miller seconded the motion.   
Discussion:  Councilperson Williams supports the appointments but wants the City Council kept 
fully informed of the progress and any changes as they occur.  No public comment received.  
Motion carried with all in favor. 
 
Councilperson Miller moved to approve Engineering Task Order No. 16 for the Alder Court 
Sanitary Sewer Rehabilitation project.  Councilperson Koczur seconded the motion.  
Councilperson Miller moved to amend her motion to include the amount of $52,792.  
Councilperson Jankowski seconded the amendment.  No discussion or public comment 
received.  The amendment was approved with all voting in favor.  There was no further 
discussion or public comment received regarding the main motion.  The main motion as 
amended carried with all in favor. 
 
Councilperson Jankowski moved to approve Change Order No. 1 In the amount of $9,889.69 
and Change Order No. 2 in the amount of $4,386.92 on the Water Plant Backwash Project for a 
total of $14,276.61.  Councilperson Koczur seconded the motion.   Discussion:  Councilperson 
Jankowski asked about the detail for these change orders.  Public Works Director Swan 
provided additional information on the reason for these change orders.  Councilperson Williams 
requested a report showing where we are at with the project and what is remaining.  Public 
Comment:  Carl Jackson of Kadrmas, Lee and Jackson explained several change order requests 
and claims and reported they have negotiated down most of those requests.  Everyone worked 
together to reduce a $40,000 hot tap expense down to $2,500.  Motion carried with all in favor. 
 
Councilperson Jankowski made a motion to proceed with advertisement for bids for a new 
backhoe as requested by Public Works Director Swan.  Councilperson Koczur seconded the 
motion.   No discussion or public comment received.  Motion carried with all in favor. 
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Administrative Matters: 
Councilperson Miller asked about setting up guidelines for giving non-union wage increases.  
Since the issue has been raised she feels the City Council should look at the current policy.  
Councilperson Jankowski doesn’t feel they overlooked anyone but there were some 
discrepancies in department head’s compensation that needed to be addressed.  He doesn’t 
feel any one employee is more important than another and that information from the recent 
wage survey was used in their decision.  He also commented that the City provides an excellent 
wage and benefit package.  Councilperson Williams concurred with Councilperson Jankowski’s 
comments and appreciates Ms. Beckham’s comments. 
 
Mayor Hanser is working on setting a date for an Insurance Committee meeting. 
 
Adjournment: 
Councilperson Jankowski moved to adjourn the meeting.  Councilperson Koczur seconded the 
motion.  Mayor Hanser adjourned the meeting at 8:01 pm. 
 
 
        
Michelle Richards, City Clerk/Treasurer 


